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Defini�ons  
1. The   following   words   will   have   the   following   meanings   for   this   Policy:  

a) Risk  - is  the  chance  of  an  event  or  situa�on  occurring  that  will  prevent  TUC  from  reaching  a                   
desired  
objec�ve.  

b) Risk   Registry   -    is   the   record   of   risks   iden�fied,   ac�ons   taken,   successes   or   failures,   and  
recommenda�ons.  

c) Risk  Management  - is  the  process  used  to  iden�fy,  assess  and  address  risks  to  be�er  achieve                 
desired  
Outcomes.  

 
Purpose  

2. The  Toronto  Ul�mate  Club  (TUC)  recognizes  that  there  are  risks  inherent  in  all  aspects  of  our                 
governance,  business  opera�ons,  and  program  delivery.  TUC  aims  to  implement  and  monitor             
effec�ve  Risk  Management  procedures,  including  iden�fica�on,  assessment  and  effec�ve  control           
of   risks.  

 
3. From   a   Risk   Management   perspec�ve,   TUC’s   responsibili�es   are   to:  

● ensure  that  our  membership  and  community  are  well-served  in  a  professional  and             
credible   manner;  

● ensure   compliance   with   applicable   regula�ons   and   standards;  
● protect   TUC   from   li�ga�on;   and  
● protect   and   enhance   our   ability   to   achieve   our   strategic   objec�ves.  

 
4. This  policy  outlines  TUC’s  commitment  to  managing  risk  in  the  organiza�on  in  a  though�ul  and                

considered  manner  and  will  apply  policies,  procedures  and  prac�ces  to  manage  risk             
appropriately.  
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Policy   Statement  

5. In  order  to  fulfill  our  commitment,  TUC  will  analyze  all  ac�vi�es,  events  and  opportuni�es  from  a                 
risk  management  perspec�ve  with  a  view  to  protec�ng  TUC,  its  members  and  its  par�cipants               
against   possible   risks.   This   includes   post-event   review.  
 

6. TUC   will   ensure   that   risk   management   is   an   integral   part   of   all   our   decision-making   processes.  
 

7. TUC  will  use  a  structured  risk  management  program  to  minimize  reasonably  foreseeable             
disrup�on   to   opera�ons,   harm   to   people   and   damage   to   the   environment   and   property.  

 
8. TUC  acknowledges  that  risk  management  is  a  broad  ac�vity  and  a  shared  responsibility.              

Accordingly  TUC  will  promote  a  culture  that  embraces  the  importance  of  risk  management  on  an                
ongoing   basis.  

 
9. TUC   will   strive   to   con�nually   improve   our   risk   management   prac�ces.  

 
Roles   and   Responsibili�es  

10. Execu�ve  Director  -  The  Execu�ve  Director  is  accountable  to  the  Board  of  Directors  for  the                
implementa�on  of  the  risk  management  process  and  is  ul�mately  responsible  for  the             
management   of   risks   in   business.  
 

11. The  Execu�ve  Director  may  facilitate  the  development  of  a  common  risk  management  approach              
across   all   areas   of   our   business   by:  
a) Establishing   a   Risk   Management   Commi�ee  
b) Implemen�ng   a   Risk   Management   Process  
c) Sharing   informa�on   of   broad   applicability   to   those   directly   affected  
d) Repor�ng  to  the  Board  of  Directors  on  the  progress  of  implemen�ng  the  Risk  Management               

program  
e) Any   other   ac�ons   that   further   the   risk   management   objec�ves   of   TUC  

 
12. Risk  Management  Commi�ee  -  The  Risk  Management  Commi�ee  will  develop  a  Risk  Registry              

specific   to   risks   facing   TUC.  
 

13. To  ensure  that  risk  management  remains  a  high  priority  within  TUC,  risk  management  will  be  a                 
standing  item  on  the  agenda  of  every  regular  Board  of  Directors  Mee�ng,  so  that  the  Execu�ve                 
Director   can   provide   updates   as   required.  
 

14. Staff  /Volunteers  -  All  staff  and  volunteers  have  an  ongoing  responsibility  to  take  appropriate               
measures  within  their  scope  of  authority  and  responsibility  to  iden�fy,  assess,  manage  and              
communicate  risks,  and  to  ensure  that  risk  management  is  an  integral  part  of  their  day  to  day                  
decision-making.  
 

Risk   Management   Process  
15. TUC  will  ensure  that  any  poten�al  and  exis�ng  risks  will  be  regularly  iden�fied,  assessed,  and                

evaluated.  
 

16. Risks   exist   throughout   TUC   opera�ons   including   the   following   general   categories   of   risk:  
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a) Opera�onal  and  program  delivery  risk  - includes  poor  quality  program  delivery  and  lack  of               

a�en�on  to  the  safety  and  well-being  of  par�cipants,  resources,  or  staff,  as  well  as  risks                
associated   with   staffing   including   succession   planning   and   performance   management;  

b) Communica�on  risk  - includes  the  risk  of  inaccurate  or  undependable  communica�ons  with             
stakeholders   and   security   of   informa�on   technology;  

c) Compliance  risk  - includes  the  risk  of  fines  or  penal�es  for  not  complying  with  legal  or                 
regulatory  
requirements   including   payroll   and   tax   remi�ances;  

d) Financial  risk  - includes  the  risk  of  fraud,  misappropria�on,  financial  mismanagement,            
inadequate   insurance   or   poor   financial   decision-making;  

e) Reputa�onal  risk  - includes  the  risk  of  losing  the  respect  and  confidence  of  our  membership                
and   community;  

f) Governance  risk  - includes  risk  associated  with  insufficient  leadership  and  organiza�onal            
oversight.  

 
17. Once  the  risks  have  been  iden�fied,  assessed  and  evaluated,  they  will  be  managed  and  mi�gated                

through  appropriate  policies  and  procedures,  training,  communica�on,  contract  management,          
monitoring   and   other   ac�ons   that   are   determined   appropriate   to   the   risk.  
 

18. It   is   recognized   that   any   iden�fied   risks   will   be   managed   by   incorpora�ng   the   following   op�ons:  
a) Accep�ng  the  risk  -  typically  because  the  probability  or  consequences  are  considered             

minimal   and/or  
inherent   in   the   ac�vity.  

b) Reducing  the  risk  -  through  efforts  including  financial  audits,  policies,  planning,  and             
educa�ng   to  
reduce   possibility   of   risk   occurring;  

c) Transferring   the   risk    -   through   insurance   and   business   contracts;   
d) Avoiding   the   risk    -   by   not   doing   something   that   will   prompt   a   risk;   or  
e) Mi�ga�ng  the  risk  -  through  efforts  to  reduce  the  impact  of  risks  whether  financial,               

reputa�onal,   or   other,   where   the   risk   cannot   be   reduced,   transferred,   or   avoided.  
 

Annual   Review  
19. TUC  recognizes  that  the  Risk  Management  policy,  prac�ces  and  procedures  will  be  dynamic  and               

constantly  changing  as  new  risks  are  iden�fied  and  new  risk  control  measures  are  developed.  As                
such,  the  Policy  and  affiliated  Risk  Registry  will  be  maintained,  reviewed  and  updated  by  the  Risk                 
Management   Commi�ee   on   an   annual   basis.   
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